Deepdive in change frameworks

CHANGE

Each content can be adapted according to your needs.

PEDAGOGICAL OBJECTIVES

e Bring awareness around 7 change frameworks e Understanding the benefits of each framework
e Have an overview of the assets linked to the e Learn from use cases
models
TOPICS COVERED

An overview of the 7 models: Kotter, Lewin, Prosci ADKAR®, Ajzen, Six Batteries, Systemic Transition Management,

and #WeChange. It creates awareness around the framework itself, when it’s best suited, and to define decisions and
next steps for your own initiative.
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Recommended duration
1 day

e

Prerequisite
Managers facing change
resistance
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